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theatre services very much in our usual style, great numbers of the people were astonished at the * new religion,' and so many had soon begun to pray * in private * that we have little doubt about the future of our work there.
In thinking of the future, I cannot overlook our plans of organization which have, I am persuaded, much to do with the proper maintenance and continuance of the work we have taken in hand.
While striving as much as possible to avoid red tape, or indeed any methods likely to hinder initiative and enterprise, we are careful to apply a systemization comprehensible to the most untrained minds, so that we may make every one feel a proper degree of responsibility, as well as guard them from mere emotionalism and spasmodic activity, accompanied as that kind of tiling often is, by general neglect.
Thus no one can join the Army until after satisfying the local Officer and some resident of the place d'uring a period of trial of the sincerity of his profession, lie must then sign our Articles of War. These Articles describe precisely our doctrines, our promise to abstain from intoxicants, worldly pleasures, and fashions, bad or unworthy language, or conduct, and unfairness to either employer or employe, as well as our purpose to help and benefit those around us, (See Appendix B.)
Some local voluntary worker becomes responsible for setting each recruit a definite task in connexion with our efforts, and all are placed under the general oversight of their Captain. A Corps, which is the unit of our Organization, is organized under a Captain and Lieutenant who have been trained in the work they have to do as leaders. Corps are linked together into divisions under Officers, who, in addition to seeing that they regularly carry out their work, have the oversight of a considerable tract of country, with the duty of extending our operations